Advisory Committee for the South Carolina Building Codes Council, Loss Mitigation Grant Program and South Carolina Comprehensive Hurricane Damage Mitigation Grant Program
Draft Meeting Minutes

September 24, 2008
2:00 P.M.

Sara Eaton called the meeting to order at 2:04 p.m.  The following Advisory Committee members were present at the meeting: Carl Simmons, John Reich, Amanda Loach, Allison Dean Love, Lisa Jones, Frank Sheppard, Gary Wiggins, and Ann Roberson.  William Starnes designated his proxy rights to Ann Roberson.  The following members joined the meeting by conference call: Ernie Dorsey, Eric Demoura, Drew Streett, Todd Hiott and Gary Mason. Staff members Sara Eaton, Joseph McDonald, and Charlotte Harrison were also present at the meeting.  Non-committee members present were: Jonathon Jackson, Melissa Berry, and Wendell Varnes.
Ms. Roberson welcomed everybody to the meeting and asked Ms. Eaton to take roll call.  
Ms. Roberson introduced the board to Joseph McDonald.  Mr. McDonald is a new staff member that worked on SC Safe Home during its inception.  Ms. Roberson then asked Ms. Eaton to assist conducting part of the meeting.
Ms. Eaton then reviewed the minutes of the August 20, 2008 Advisory Committee Meeting and asked if anyone had any changes, comments, or suggestions to the minutes.  Ms. Love recommended adding a comma in the first paragraph.  Ms. Eaton noted the change.  Ms. Eaton asked for a motion to accept the meeting minutes.  Mr. Simmons made a motion to approve the minutes.  After a vote with no objections the August 20, 2008 Meeting Minutes were approved.
Ms. Eaton moved on to Agenda Item III, the Review and Vote on Recommendations of the Grant Application Review Subcommittee.  The Grant Review Subcommittee met via conference call on September 10, 2008 to review the current submitted applications.  There was not a quorum at the meeting but Mr. Demoura presented the board with a review.  The Subcommittee reviewed the “Tie-Down Survey” created with the help of Todd Hiott.  The pricing on manufactured home tie-downs should be researched more before approving current manufactured home applications but should not hold up the other applications.  Mr. Demoura recommended moving forward with the remaining applications as presented in the 9.10.08 Synopsis.  Ms. Loach agreed with Mr. Demoura.  She added that no “for profit” rental properties should be approved.  Mr. Simmons commented that as long as all heirs have signed off, then heir property should not be an obstacle to obtain a grant.  Mr. Hodge concurred with Mr. Simmons and added that the home must be a primary residence.  Mr. West asked if funds were available for all grants being presented to board.  Ms. Roberson responded that there were funds available but that funds were running low.
Mr. Demoura made a motion to approve the applications submitted to the board with the exception of manufactured homes pending further review.  Mr. Simmons seconded the motion.  After a vote the grant applications were approved with no objections.
Ms. Roberson proceeded to the next Agenda Item, IV and presented the board with the following SC Safe Home update:

· Website
· The new SC Safe Home website is live at www.scsafehome.sc.gov.
· The website has a new look and includes a “Mitigation Tip of the Day.”

· Will include “Ask the Expert” and board photographs in the future.
· Sponsorship
· Mailed out two dozen sponsorship packets to possible sponsors.
· Packets include letter, map, timeline, news articles, and sponsorship form.  

· Goal is to double current funding.
· One company has contacted Ann following receipt of packet.
· Please forward any possible sponsors to Ms. Roberson

· SC Safe Home featured at conference last week thanks to Ms. Love and Ms. Jones.
· Other states such as Texas are using the SC Safe Home Grant Program as an model. 

The Advisory Committee Moved on to Agenda Item V, Other:
Mr. Simmons presented the board his comments and recommendations:

Mr. Simmons e-mailed a Memorandum entitled “Program Development Issues” to the Board on September 16, 2008.  He did not receive any comments or responses to the Memorandum.  
· Loss Mitigation Grant Program Establishment

· This program currently does not exist and is not funded, but can be recreated in order to report and make recommendations to the Director.
· If this program is not created this part of the legislation should be deleted.
· Program originally established in 1998 but funding source dried up.
· Mr. Simmons made a motion to establish this new committee.  Mr. Wiggins seconded the motion.  After a vote the motion carried and the new committee was created.  Lisa Jones, Gary Wiggins and Ed West volunteered to participate in the committee.  Mr. Simmons said he would call the new subcommittee members to follow up.

· Development of Rating System to evaluate relative ability of coastal property to withstand wind load from hurricane

· SC Safe Home Program has been assigned to establish a rating system but has encountered difficulty contacting persons that can help create the system.

· Ms. Roberson mentioned that establishing a rating system would coincide with the implementation of the SC Safe Home Grant Program statewide.
· Without funding the rating system will be difficult to establish.  Ms. Roberson stated that the estimated cost of creating such a system is $400,000.

· Mr. Simmons stated he will contact organizations such as FLASH to assist with the creation of the system.

· Mr. Simmons stated that if a rating system cannot be created then the Advisory Board should recommend funding for the creation of the rating system.
· Ms. Jones suggested using the previously created subcommittee to incorporate the rating system creation and implementation. 

· Discussion of work value cannot exceed a set percentage of the value of the building
· Mr. Simmons proposed that if the value of the building exceeds 50% of the value of the home then the grant request be denied

· Mr. Simmons stated the value is based on the tax assessed value.  The value would be considered as the total value of the retrofit regardless of matching or non-matching status.  The home must be in flood compliance according to the local floodplain ordinance.  Ms. Roberson added that the Safe Home Grant Program does not assist with elevating structures.
· Manufactured Housing Issues

· Mr. Hiott stated that the tie-downs should be required to be checked before receiving an SC Safe Home grant.  Applicants should submit pictures of damaged tie-downs or anchors.  The need for tie-downs varies by year of construction of the home.  There is a contractor using an “Oliver System” for tie-downs which is more expensive than the traditional tie-down system.  Mr. Hiott is researching the costs associated with the “Oliver System” and will report to the Advisory Board next month.

· Ms. Jones stated that manufactured homes should also be reviewed for standard locations in floodplain.

· Mr. Simmons stated he also did some research and agrees with Mr. Hiott that $50/anchor is a reasonable price.

· Mr. Varnes stated that the “Oliver System” is a new system.  Tying down homes can be a difficult job because one must work in a “dirty” environment.  New manufactured homes are cheaper to tie-down because they are cleaner.  

· Mr. Simmons added that when water enters a manufactured home 100% of the home is lost.  

· Mr. Hiott should join the existing Grant Review Subcommittee.

· Manufactured housing issues will be continued to be discussed at the following meeting pending additional information.

· Statewide Implementation

· Mr. Simmons stated that SC Safe Home should add other hazards such as flood and tornado.  He recommended expanding to “all hazard mitigation.”  

· This issue will be added to the newly established Loss Mitigation Grant Program Subcommittee.

· Plan of Operation

· Ms. Roberson stated she e-mailed the Plan of Operation to the board a week ago and appreciated all the comments and edits she received from board members.  She made note that the latest version added a new clause addressing marketing issues.

· Ms. Jones recommended adding under Article VI an annual report stating the year’s accomplishments and obstacles.  The report would be presented to the Director.

· Ms. Love made a motion to approve the Plan of Operation.  Ms. Jones seconded the motion.  After a vote with no oppositions the motion carried and the Plan of Operation was approved.

Mr. Simmons stated that his recommendation would be to have all SC Safe Home applicants be required to get a letter from the local building codes department that the property is legal and compliant.  This would eliminate non-compliant structures and the program would not be rewarding non-compliant structures.  Mr. Hodge stated this would hurt the program because building inspectors are forced to report all “life safety” infractions. Ms. Roberson asked what would happen in an unincorporated area?  How would the zoning administrator verify the property was legal? Ms. Jones added that elevation certificates are being submitted but not being reviewed because SC Safe Home staff cannot review elevation certificates at this time.
Mr. Hodge asked the board what happens if Advisory Committee Members do not participate on the board?  Mr. Hodge said that Dr. Talwani and Mr. Bussey have not attended the last few meetings.  Ms. Roberson said she would call those board members to see if there is any problem.  Mr. Mason suggested removing members that did not attend three meetings in a row.  Ms. Roberson stated that since the positions are mandated we may not be able to remove members.  The Director should contact those members and ask for a replacement.
Ms. Roberson moved on to the next Agenda Item VI, New Business:
No new business was discussed.
There being no further discussion, Ms. Jones made a motion to adjourn. Mr. Sheppard seconded the motion.  The meeting adjourned at 3:40 pm.   The next Advisory Board Meeting will be on October 14, 2008.
This concludes the meeting minutes for the September 24, 2008 Advisory Committee Meeting.[image: image1.png]
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