Advisory Committee for the South Carolina Building Codes Council, Loss Mitigation Grant Program and South Carolina Comprehensive Hurricane Damage Mitigation Grant Program

Draft Meeting Minutes

October 14, 2008
2:00 P.M.

Ann Roberson called the meeting to order at 2:05 p.m.  The following Advisory Committee members were present at the meeting:  Todd Hiott, Frank Sheppard, Gary Wiggins, Amanda Loach, Carly (by proxy).  The following members joined the meeting by conference call: Allison Dean Love, Lisa Jones, Gary Mason, John Reich, Ernie Dorsey, Frank Hodge, Drew Streett and Eric Demoura.  Staff members Sara Eaton, Joseph McDonald and Charlotte Harrison were also present at the meeting.    Wendell Varnes, a non-committee member, was also present at the meeting.

Ms. Roberson welcomed everyone to the meeting and asked Ms. Harrison to take roll call. It was determined that a quorum was present.  
Ms. Roberson then moved to Agenda Item II, Review and Approval of Minutes of the September 24, 2008 Meeting.  Lisa Jones made a motion to table discussion of the minutes until Carl Simmons was present.  Mr. Hodge seconded the motion.  The September 24, 2008 Minutes were tabled for the following Advisory Board Meeting on November 20, 2008.
Ms. Loach asked if the SC Safe Home Grant application asks applicants if home is primary residence.  Ms. Roberson confirmed that the application does have homeowner signify home is primary residence.  

Ms. Loach asked if the elevation certificates submitted with application are reviewed.  Ms. Roberson responded that staff does not have expertise to review elevation certificates at this time.  The law that created this program does not mention flood, but staff added flood zone indication per Ms. Jones’ recommendation.  Ms. Jones stated she was willing to train SC Safe Home staff on interpreting elevation certificates.  Mr. Hodge added that local jurisdictions review flood zones when pulling permits.
Ms. Roberson then moved to Agenda Item III, Review, Discuss and Vote on Recommendations presented by the Grant Application Review Subcommittee.  Mr. Demoura recommended all applications in the synopsis except for application #s: 751, 752, 756, and 739.  Pictures of the respective homes were passed around to members present.  Mr. Demoura pointed out that the highlighted applications indicated the values of these homes were very low.  The condition of the home in application #752 is very poor yet the value of the retrofit is right under the 50% of the total value of the home.  Do we really want to fund homes in this condition?  Ms. Loach stated that she does not believe we can deny any applications based on current rules.  Mr. Hodge stated that sometimes the tax assessed value is five years old; therefore, the value is less for a dilapidated building.   Mr. Streett added that if the openings are broken then a new roof will not help.  Mr. Varnes stated that most homeowners cannot afford all retrofits so they must chose.  In Mr. Varnes’ opinion a new roof could be put on #752.   Ms. Loach stated we need to explore the issue of prioritization.
Mr. Sheppard made a motion to approve all grants is Synopsis 10.8.08.  Mr. Hiott seconded the motion.  Their being no opposition thereto, the motion carried and the synopsis was approved unanimously.

Mr. Hiott welcomes Mr. Varnes and asked him to discuss the “Oliver System.”  Mr. Varnes distributed pictures to those present at the meeting and provided the following:
· In order to properly implement the Oliver System, the ground below the home must be leveled.

· The home is jacked in order to check for loose straps, rust, or broken straps.

· Base plates below the home will secure the home from multiple directions.

· A new home takes about 2-3 hours to strap.

· An old home takes about 8 hours to strap and multiple trips.

· There are often black widows and yellow jackets under a home.  You never know what you’ll find beneath a home.

· There is also an additional trip to get a signature from the homeowner for payment reimbursement.

· Most homes are 32” off the ground which makes it harder to get to straps.

· Plates are hammered into ground to put downward pressure on plate.

· Sidings are also replicated.

Ms. Roberson asked if the Oliver System is more secure than other tie-down methods.  Mr. Varnes stated that the system works in conjunction with straps.   Mr. Hodge asked if the Oliver System is approved by HUD.  Mr. Varnes did not know.  He stated it would not apply because all homes would be over one year old.

Mr. Varnes said he would send photographs and narratives regarding the Oliver System for the board for further discussion prior to November 20, 2008.  The Board will be able to discuss manufactured home specs during the next Advisory Board Meeting.
Ms. Roberson proceeded to the next Agenda Item, V – Update of the Program and presented the board with the following SC Safe Home update:
· Mr. Demoura asked to be removed from the SC Safe Home Advisory Board.  He will stay until November 2008.  Ms. Roberson thanked Mr. Demoura for all his time and service.
· 711 SC Safe Home grants have been awarded to date with about 600 pending applications.    After discussion with the Finance Director and Director Richardson we have decided to suspend receipt of applications effective immediately. We will continue to service applications currently in queue.  This new information will be posted on the website by tomorrow.  
· We are actively pursuing other sources of funding including PDM FEMA funds as well as corporate sponsorships.  Director Richardson will also ask the legislative assembly for additional funds.  

· Staff is creating a Customer Satisfaction Survey.  To date, we have only received about 10 complaints out of 711.

· A mitigation guide is now available electronically.  The guide explains retrofit measures in detail.
Mr. Hodge asked if insurance companies had been contacted for sponsorships.  Ms. Roberson responded that yes they were.  


Mr. Hiott asked what the average award was.  The average grant award is about $4550.

There was no New Business.

There being no further discussion, Mr. Sheppard made a motion to adjourn.  Mr. Hiott seconded the motion.  The meeting adjourned at 3:15 p.m.  The next Advisory Board Meeting will be on November 20, 2008.

This concludes the meeting minutes for the August 20, 2008 Advisory Committee Meeting for the South Carolina Building Codes Council, Loss Mitigation Grant Program and South Carolina Comprehensive Hurricane Damage Mitigation Grant Program.
